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1. Introducé&o ao conceito “Pensar Sporting”
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“Let’s recognize supporters as an essential part of the identity of clubs.”
Reconhecamos os adeptos como uma componente essencial da identidade dos clubes.

(Michel Platini, election programme "The Future of UEFA")

1 Em Anexo Il - “Porque n4o devemos seguir esse caminho”



WWW.aasporting.com

2. Mensagem do Comité Executivo da AAS
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3. Pilares fundamentais da Organizacao

3.1 A cultura da organizacao

> * < G < # #
# < )
L4 =# ;5 < H # 9 ;
= @! roE H #< V: (#<
#0* # B :
# 7% + < / = :
#) <
# ;o) # &
# ; £) %
: & #
& #
! 0 ; ) B
) <t ) #& #
% / # |
J o< # < < =(C- ) #&
& < # & ?
! T B £) (- ; )&
4 * < ) ) < B
* 4 : # « vv #
) < # < <

2 «A focalizacdo na cultura traduz globalmente o interesse pela construgéo quotidiana de sentido que € o
processo de partilha da realidade por parte dos membros da organizacdo, e pela tentativa, mais ou
menos pensada, para contruir uma identidade e gerir as relagbes entre seres humanos.” PEPPER,
Gerald L., 1995, Communicating in Organizations — a Cultural Approach. McGraw-Hill

% «A cultura de uma organizag&o sera pois um conjunto de caracteristicas que a individualiza e a torna
Unica perante qualquer outra. Assume-se como um sistema de valores, expressos através de rituais, mitos,
habitos e crencas comuns aos membros de uma instituicdo.” INFESTAS GIL, Angel. Sociologia de la
Empresa. Salamanca, Amaru Ediciones
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4. Escolhendo o Percurso

4.1. Clube-SAD vs SAD-clube
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Actualidade
D+1 D+2
- Timeline Mensagem Clube mantém-se e

clube

clube

Plano Chumbado
clube

v

forte e inalteravel

Visao de Clube claramente
consubstanciada nos sécios

Sécios com elevado poder de intervengao
nas areas core do clube

Gestao 100% Profissional (alteracdo por
oposigdo ao actual) orientada
para o sécio

Plano Aprovado

[l

v

B
o cluba

L=

Ponto de
néo retorno

Mensagem Empresa (SAD) sobrepde-se
a do clube
Visdo do clube substituida pela visdo
da empresa e dos seus accionistas
Socios com reduzido poder de intervengao
na area core do clube
Gestao 100% Profissional orientada para a
defesa do interesse do accionista

Figura 1 — Escolhendo o Percurso
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“Valores Mobiliarios Obrigatoriamente Convertiveis (VMOC): os valores mobiliarios obrigatoriamente
convertiveis caracterizam-se pelo facto de terem uma duragéo limitada e, ainda, pelo facto dos emitentes
destes valores mobiliarios se obrigarem a proceder a entrega, numa data determinada, de uma
quantidade de acc¢des ou obrigagdes ao investidor em troca dos VMOC detidos por este. O risco deste
instrumento financeiro estad no comportamento do activo, podendo o valor das acg¢Oes ou das obrigacdes
entregues pelo emitente vir a ser inferior ao valor investido ou mesmo implicar a perda total deste.

Em “Informacdo sobre Riscos Gerais de Negociacdo, Registo e Depdsito e dos Instrumentos Financeiros”
http://www.caixabi.pt/banco/pdfs/Informacao_sobre_Riscos_Gerais_de Negociacao.pdf, pp 5

*VMOC é um valor de crédito, cuja caracteristica principal consiste na obrigagdo dos emitentes
procederem a entrega, numa determinada data, de uma quantidade de ac¢Ges ou obrigacdes ao investidor.
Os prospectos e as mensagens publicitarias destes valores mobiliarios devem explicar que o investidor ira
receber ac¢des ou obrigacdes e ndo dinheiro, bem como alertar para a possibilidade de perda do valor
investido. O risco deste produto estd no comportamento do activo (p. exemplo, a cotagdo das accOes de
uma empresa estarem abaixo do valor da conversdo).

Em “Intermediagdo Financeira — Kit do Investidor”
http://www.cgd.pt/Mercados/Intermediacao-Financeira/Documents/Kit-do-Investidor.pdf pp 8

® http://www.sporting.pt/incsporting/pdf/investor _relations/RelatorioContas20072008.pdf

" “Na sequéncia da reestruturacdo financeira do Grupo SCP, o Conselho tomou conhecimento do plano
de reestruturagdo acordado entre o SCP e os bancos financiadores do Project Finance, o qual pressupde
a adopcéo de medidas da competéncia do Conselho, como sejam a (i) aquisi¢do ao Sporting Clube de
Portugal do ramo de negdcio denominado Academia Sporting Puma e a (ii) aquisicdo ao Sporting Cube
de Portugal e a Sporting SGPS, SA da totalidade das ac¢des da Sporting - Comércio e Servicos, SA,
como também da (iii) emissdo de Valores Mobiliarios Obrigatoriamente Convertiveis (VMOC’s) até ao
montante de  60.000.000,00 (sessenta milhdes de euros), medida esta para a qual foi solicitada
autorizacdo a Assembleia Geral realizada em 30 de Maio de 2008. Importa referir que o ponto (ii) ndo
obteve a necessaria aprovacao em Assembleia Geral do Sporting Clube de Portugal o que obrigara a
reformulagdo, nessa parte, da reestruturacéo gizada.”

Em http://www.sporting.pt/incsporting/pdf/investor_relations/RelatorioContas20072008.pdf, pp 13, 14
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5. Projectar no Futuro o respeito pela Histéria

5.1. A sobrevivéncia das modalidades “amadoras”
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6. Socios e Adeptos

6.1. Oportunidade na crise
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7. Recomendacoes AAS
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& Anexo | — Resultados do Inquérito “Pensar Sporting”
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°«3_0 Sporting Clube de Portugal é titular da totalidade das acgées da Categoria A (1 929 499 accdes),

auferindo dos seguintes direitos especiais: (a) A Assembleia Geral ndo podera funcionar nem deliberar,
em primeira convocatéria, sem que esteja representada a totalidade das acces da Categoria A; (b) E
necessaria a unanimidade dos votos correspondentes as acgdes da Categoria A para se considerarem
aprovadas as deliberacBes da Assembleia Geral sobre temas como: - aliena¢éo ou oneragdo, a qualquer
titulo, de bens que integrem o patrimonio imobiliario da Empresa; - criagdo de novas categorias de
accoes;

- cisdo, fusdo, transformacdo ou dissolucéo da sociedade, aumento ou reducdo do capital social, outras
alteracGes dos estatutos e supressdo ou limitacdo do direito de preferéncia dos accionistas;- distribui¢ao
de bens aos accionistas que ndo consista em distribuicéo de dividendos; - eleicdo dos membros dos
orgdos sociais, salvo o disposto no n°8 do artigo 392 do Cddigo das Sociedades Comerciais; - emissao
de obrigacgdes ou outros valores mobiliarios, ou autorizagao para a mesma, remicéo de acgdes
preferenciais e amortizacdo de acgdes; - mudanca da localizagéo da sede da sociedade ou consentimento
para a mesma;”

Em “Relatdrio do Conselho de Admnistracdo sobre as praticas de governo societario”, p4
http://www.sporting.pt/incsporting/pdf/investor_relations/ir_comunicado 301204.pdf

10 Anexo I — Resultados do Inquérito “Pensar Sporting”
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1 Anexo | - Inquérito “Pensar Sporting”
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8. Conclusodes
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9. Feedback dos participantes
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10. Anexos

10.1. Anexo | — Resultados do Inquérito “Pensar Sporting”

2-

Concorda com a implementagéo de uma quota extraordinaria
opcional a reverter para as modalidades?

mSim N&o mNs/Nr
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Se concorda, qual o valor dessa quota?

mFixo Variawel ‘

Concorda com a aprovagdo das VMOCs em AG?

mSim mNao = Ns/ Nr




Admite a possibilidade de o Sporting Clube de Portugal ter uma
posicdo minoritaria na Sporting SAD ?

87%

mSim mNao = Ns/ Nr

Principais razdes apontadas para nao querer que o Sporting
Clubde de Portugal tenha uma posi¢cdo minoritaria na sua SAD

m Perda Gestdo Operacional do Futebol
m Descaracterizagdo do Clube
"Morte" do Clube
Risco da Gestéo do Clube ser assumida por "ndo sportinguistas"
m Lucro da actividade a derivar mais para accionistas do que para o Clube

m Inexisténcia de casos de sucesso internacionais, em clubes da mesma dimensao
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6- 7

Gostaria que a equipa profissional de futebol do Sporting Clube de
Portugal treinasse no Estadio José Alvalade, num dia fixo da
semana?

‘lSim Ns/Nr‘

BV WK K

Iria assistir ao treino?

©
X

mSim  Nao Ns/Nr
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E sécio de alguem nicleo do Sporting Clube de Portugal?

179

) A

XX

Do conhecimento que tem do clube, faria alguma alteragéo ao papel
dos Nucleos Sportinguistas no clube?

83%]

mSim Ns/Nr‘
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Quais as principais alteragdes que proporia?

Vv =

’
»'
N

4%
S

m Profissionalizar Direcgdo Nucleos Serem extens@es do clube - angariacdo de sécios e venda de merchandising
Dinamizar deslocagfes ao estadio Voto via net de sdcios efectivos

m Maior acompanhamento do clube do trabalho do Nucleo Organizarem eventos (desportivos ou n&o)

m Fomento Cultura Sportinguista Maior Representatividade no Clube

m Formacdo nas Modalidades Amadoras m Outras (a estudar)




Concorda com a Gamebox Adepto nos termos actuais?

7 A

Se ndo concorda, que alteragBes proporia?

N
o
A

45%

m Aumento de Preco 1 Decréscimo de Preco  Extingdo do Produto  Outras (a estudar)
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Concorda com a existéncia de 4 claques no clube?

N
X

54%

mSim m'Nao Ns/Nr

Gostaria de ver as 4 claques juntas ho mesmo sector?

22%
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E sécio do clube?

100%

Concorda com o actual modelo de wotacéo do clube, no que concerne a
majoragéo de wotos por antiguidade?

67%
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Que outro tipo de majora¢ao proporia?

81%

\ m 1 Socio - 1 Voto = Outros  Ns / Nr

7S 1+3

E accionista da SAD?

\
/

‘lSim Nao Ns/Nr
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Marcara presenca no Congresso?

—

24%

Marcara presenca no Congresso?

09 46%

N
A

9

=

m Sdcios e Adeptos

Modelo estratégico do futebol

Desafios do Ecletismo Modelo de sustentabilidade financeira

m Encerramento
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Concorda com a existéncia de uma Associagdo de Adeptos, nos
moldes em que a AAS se propde actuar?

mSim - Ns /e

Ja conhecia a AAS?
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Costuma \isitar o Site www.aasporting.com

EmSim = Ndo Ns/ Nr\

Como classifica o site www.aasporting.com

S

6%

11%

m Muito bom = Bom Razoawvel Podia ser melhor
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Como classifica este evento?

A
T @ o

m Produtivo Inovador
Indiferente para o futuro do clube Util para a discuss&o da vida do clube
m Unificador m Reflex&o




10.2. Anexo Il — “Porque nao devemos seguir esse caminho?”

Supporters

Role Model Premier League or Fan Involvement

The question of the ownership structure of clubs in Europe has taken centre
stage, with the way English football — specifically the Premier League — does
things becoming the role model that many football clubs — and national football
associations across Europe, even the World — aspire to. Many believe that the
only way to compete with the English clubs in European competition, most
importantly the Champions league, is for wealthy individuals or groups to take
charge.

But the reality is often at best skirted over, at worst ignored.
The Premier League - single ownership

Only a year ago it looked as if, one by one, each football club in England would
be bought by wealthy businessmen.

But the high-profile takeover of Manchester City (not quite the initial success that
some may have guessed) by the ruling family of Abu Dhabi has overshadowed
the fact that there are still at least four Premier League clubs on the market:
Newcastle United, Liverpool, West Ham, Portsmouth, with Mr Dealmaker, Keith
Harris from investment bank Seymour Pierce not sounding all that optimistic that
deals will be forthcoming. Indeed, the much heralded and subsequently pilloried
Mike Ashley (apparently a Spurs fan) has in fact recently returned to St James’s
Park to watch matches.

With the credit crunch in full swing, football clubs dependent on the fortune of one
owner and his financial means have never looked more out of place. Fans in
England are now worrying about the future of their clubs, and others
across the continent are rightly now questioning th e future of ownership
structures like those in England. The thought of yo ur club being so
dependent on one owner meaning that if he’s closet o0 bankruptcy, so is the
club, and because of the global nature of the crisi s, no buyer on the
horizon...



Deloitte’s current list of the 20 richest football clubs in Europe in the 2007-08
season lists seven Premier league clubs, with Manchester United, Chelsea,
Arsenal and Liverpool among the top ten. However, a list of the most profitable
clubs would look very different, with probably more German and French clubs
among the top twenty, with their tighter regulation, and having to operate within
their means — what they earn, instead of what they can borrow.

Playing by numbers....

...If the Chelsea owner Roman Abramovitch were to sell , you would first have to
negotiate the over 700m of loans and then the 200m of other debt. And that’s
without any cost of the actual club and its assets taken into consideration!

Manchester United was, until its debt-laden takeover by the Glazer Family in
2005, the richest and most profitable football club in the world, and the club was
debt-free. After the takeover, financed by loans, many of which came from the
now much derided hedge funds, the club has debt in excess of 600 million.
Liverpool is also operating with a debt of eye-watering proportions: some

350m+. Others like Portsmouth, for example, are carrying significant debt, and
with many other clubs in the Premier League in similar fragile positions.

What goes up...

And the result of the pressure of having to repay interest rates are, of course, that
money has to be found to make payments that weren't there before. With
Manchester United, we see continuously rising ticket prices, ‘imaginative’
ticketing schemes (Manchester United’s cup ticket scheme now the subject of an
Office of Fair Trading investigation, driven by the Man United Supporters Trust)
cost cutting in administrative operations. And of course the rat race for the best
players and the biggest trophies goes on, because in English football's model the
more you spend, the more you win. And because of the model of private
ownership, they fund this through their owners.

So not only is it the clubs facing financially challenging times, but the fans, who in
a recession like the one we’re in will struggle increasingly to keep their spending
up on matchday spending . With ticket prices also higher in the Premier League
than across the rest of Europe, this is not 180, or event 300, but upwards of
600, 700 at many clubs. For example a season ticket at Arsenal costs around
800 at the lower-end, and single match tickets for some games costing around
100. Fans have more often than not willing to spend their last cent for their team,
whatever cost. But it seems fans — and their wallets — have had enough. The
stadiums of the big four clubs might be almost full (even those are dropping off
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for less desirable matches), smaller clubs are far from being sold out. A Virgin
Money study conducted in January 2009 showed that almost 30% of football fans
in the Premier League are considering not renewing their season tickets for the
next season. In a difficult financial climate they are beginning to have to make
choices, and one of those is football.

Elsewhere in Europe...

In the early 1990’s in Spain almost all professional football clubs whose finances
showed a negative balance were obliged to transform from members’
associations into Sports Public Limited Companies (“SADs”), obviously changing
the status of supporters dramatically. The focus on ‘investors’ and single owners
was supposed to help clubs out of the financial hole, but on the contrary, the
financial situation as a result is now worse than it was 17 years ago, with a
number clubs having vanished from the scene.

And now things are moving back the other way, with supporters dissatisfied with
the management of their clubs and wanting to improve transparency and good
management organizing themselves into minority shareholders’ associations, or
have undertaken initiatives at several clubs. They are challenging the ownership
structure that has led to the eye watering levels of debt in professional football
clubs, using the political process, and through their new national body lobbying to
reinstate members’ associations in Spanish football.

Until the late 90s all German football clubs were entirely members associations,
until professional clubs were given the right to spin-off their professional football
‘section’ into an external limited company separate from the parent club (the
parent club being the members’ association).

However, the co-existing members’ associations must retain the majority
shareholding of the newly separated limited companies. This ‘50+1% rule’ makes
it impossible for private investors to take over German football clubs, but allows
some degree of outside investment. And meaningful fan involvement within those
ownership structures and regulations has been achieved in several cases.

However, the effort to undermine this rule by some in Germany has happened for
the same reason that Sporting Club of Portugal wants to sell the majority of
shares to private investors; to close the gap with the Premier League. But
reassuringly in Germany, the German Football League (the DFL) decided not to
open up their clubs to this lottery of private ownership, and their reason was in
order to retain competitive balance within the league. All three national




supporters’ organizations lobbied for this decision and supported the DFL. And
the system does work: regardless of the 50%+1 rule, the Bundesliga is the most
profitable league in Europe, with four clubs among the richest in Europe — and
crucially all of them debt-free.

Over to you...

There are many supporters in Europe in similar situations to you. With the threat
of private ownership, they are losing more and more of their influence in their
clubs and are seen as customers or units of consumption rather than as the core
of football clubs.

The stark warning is that if you don’t make a stand now, the dangers are
obvious. You do risk ending up like the Spanish supporters, now fighting to
recover many of the rights they lost when the investors came calling almost 17
years ago.

An answer?

In the UK since 2000, an increasing number of supporters from the top to the
bottom have been building up their influence at their clubs, sometimes in times of
strife, sometimes not, by making their voice heard. Sometimes they are able to
buy small parts of the club — like at Arsenal, or through being what we in the UK
call ‘A Critical Friend’, as in the case at Manchester United, or sometimes
through providing the right support for the club in many, many different ways, and
sometimes doing things the club can’'t — or won’'t — do. Sometimes fans are even
called upon to boycott, and to be more radical. But at the heart of this entire
movement — the Supporters Trust Movement — are two simple things: democracy
and transparency.

Supporters Direct, the independent, fan-owned governing body, has promoted
these ideals across the whole of the UK with great success, seeing many
successes. Whether in Amateur/Semi-professional football or in the Premier
League; Scotland in the SPL or even in the world of Junior Football; whether
Arsenal, Manchester United, Dundee, Raith Rovers, Southampton, Exeter City or
Clydebank, we have worked with groups of willing supporters who want change,
want influence, and helped them to promote these ideas and bring them to their
fans, and to their cities and towns.

“Let’s recognize supporters as an essential part of the identity of clubs.”
(Michel Platini, election programme "The Future of UEFA")



And in 2007, we commenced a UEFA funded feasibility study into whether what
we do in the UK could be done in the rest of Europe. And yes, we're pleased to
say that we can!

And now, we're working to bring those ideas to the rest of Europe. Whether
Italian, Belgian, French, Spanish, Israeli, German or Swedish, Supporters Direct
Europe has now been given the opportunity to support and help supporters
across the continent, to help them to promote similar ideas in their countries and
to learn from each other. We're advising groups on forming responsible
organisations to become actively involved in the governance of their clubs and
help you as fans to access a wider network of supporters groups across Europe.

And the key is that it's about helping you to realise the goals you have as fans.
It's about fans taking control of their own destinies and having the chance to
change the relationship between the people who run the club — who often change
— and the people who make it what it really is and don'’t leave; us, the fans.

It's about giving the chance for the voice of supporters to be heard (one that too
often gets missed or ignored). And not just being heard, but being given the
chance to change things, and knowing that in doing this, someone’s got your
back, someone supports you. And there’'s good news there: thousands and
thousands of people across Europe who are doing similar things to what you
want to do already support you. That's what you could become part of if you want
to.

So whether you're like the fans of Athletico de Madrid or Real Betis, Aris in
Greece, or the national fans organisations of Belgium, Germany or Sweden, you
can come to us for just plain good advice, or even a plan to really make changes
at your club.

The landscape has changed, and whilst we can’t make all your campaigns a
success, we can ensure you're never short of support, good advice and an
independent and powerful voice for fans that is now heard across the game we
all love.

A message from us to you...

We welcome the initiative being undertaken by Associacdo de Adeptos
Sportinguistas and its early attempts to bring supporters from other clubs in to
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campaign on wider issues within Portuguese football. This sort of initiative is
evidence that supporters do want to have a say in the destiny of their clubs, and
be more actively involved in the ownership and running of them, and that crucially,
all football clubs can benefit from it.

You choose to become more organized, and we will always support open and
democratic and motivated groups of supporters who are trying to increase their
voice in football, as we are doing actively with Modena Sport Club. However,
planning is critical: Too many groups of campaigns fail because they try to move
too fast, or get preoccupied with one issue and ignore the others — in English the
saying is ‘trying to run before you can walk’.

Making a success of a project like the one you at Associacdo de Adeptos
Sportinguistas are embarking on takes time, planning and sometimes you have
setbacks and disappointments. But you will learn from it and improve as a result.
The most important thing is that you have taken the first step, and you want to
make this idea a reality. And we are sure, by what we have witnessed that you
are on the right path to success.

So it's goodbye from us...for now...

So good luck, and as an organisation we are here when and if you need our
advice and support.

For a copy of the full report, please go to: www.supporters-direct.org

For further information, please contact Antonia Hagemann, Project Manager,
Supporters Direct Europe:

antonia.hagemann@supporters-direct.org
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10.3. Anexo Il — Exemplos de “evolucéo” do futebol inglés

When | was younger | used to support a football team that no longer exists,
called Wimbledon FC. They played at Plough Lane, a small, ramshackle ground
in an ugly bit of South London (some way off from the Wimbledon where the
tennis happens), and they played a rough, rumbustious style of football that didn’t
endear them to outsiders but warmed the hearts of their fans, especially when it
enabled them to turn over fancier, more fastidious teams, who often seemed to
perform at Plough Lane as though they had clothes-pegs on their noses. | didn’t
choose Wimbledon because of any local connection (I grew up in North London)
but because | had seen them on TV in the mid-1970s, where they featured as
non-league FA Cup giant-killers, or at least giant-stunners, holding the mighty
Leeds United to a goalless draw before losing 1-O in the replay. When
Wimbledon were invited to join the Football League in 1977 as part of the old
Fourth Division — this was when teams had to wait to be asked into the league
rather than being promoted automatically — | started to count myself a fan, and to
make the long journey to the end of the District Line to watch them play against
sides like Rochdale and Darlington. After only two seasons in the Fourth Division
they managed to win promotion to the Third, but the next season they were
relegated back down. The same thing happened over the following two seasons,
a promotion immediately followed by a relegation. By the early 1980s,
Wimbledon, with regular crowds of just a few thousand and a team of solid but
unspectacular players, seemed to have found their level, about two and a half
divisions below the summit of English football.

Then something completely unexpected (at least by me) happened. Wimbledon’s
promotion in 1983 was followed straightaway not by relegation but by another
promotion, and after just two seasons acclimatising themselves to the Second
Division, they got promoted again, to the First Division. Suddenly | found myself
going to Plough Lane to watch Wimbledon play teams like Manchester United,
Arsenal and Liverpool. League football occasionally throws up extraordinary
rags-to-riches stories like this, but as a fan, even while you relish your good
fortune, you know it can't last, just as you know the riches are largely illusory, and
will be frittered away. Carlisle United had done something similar a decade
earlier, rising in quick succession from the Fourth to the First Division, before just
as rapidly making the journey all the way back down again. | felt sure Wimbledon
would follow this path. True, attendances at Plough Lane went up sharply and it
sometimes became very hard to get a ticket (when | first started going you could
walk from one side of the home terrace to the other in order to get away from any



L ARS

WWW.aasporting.com

trouble without difficulty, though trouble at Plough Lane was pretty rare). But the
demand was usually from supporters of the away team, who often outnumbered
the home fans, and the ground’s tiny capacity — just 15,000, of which only 2000
were seated, the rest standing — made it all too easy to fill. Wimbledon, for all
their determination to make life as uncomfortable as possible for teams grown fat
on the high life, simply couldn’t compete with the giants of English football, who
would eventually send them back where they belonged. | waited for this to
happen with what | thought was perfect equanimity.

But | was wrong. Wimbledon thrived in the First Division, and stayed there for a
scarcely believable 14 seasons. In 1991 the club had to move to Selhurst Park
and share a ground with Crystal Palace, once it became clear that Plough Lane
could not be adapted into the sort of all-seater stadium required in the aftermath
of the Hillsborough disaster. A year later the First Division turned into the Premier
League and the money really started to flow into the big clubs, making
Wimbledon’s position, without even their own ground, ever more precarious. Yet
still they survived, although to this day it remains hard to know how they
managed it, without any obvious means of support. Like all smaller clubs they
had to sell on many of their best players (including the outstanding Nigel
Winterburn to Arsenal), but eccentricity or notoriety meant that others remained
with the side long after they became the focus of attention. One was John
Fashanu, an astonishingly crude player and an extremely articulate man, who
went on to achieve further fame as a TV presenter and further notoriety when he
was implicated in a match-fixing scandal from which he was eventually acquitted
(he currently presents the Nigerian version of Deal or No Deal). Another was
Vinnie Jones, the cartoonish hard man of the team who has since managed to
make a good living in Hollywood playing cartoonish hard men in gangster movies
(which indicates he wasn’t as dumb as he looked). Fashanu and Jones were two
of the most heartily despised players of their era, and they both played in the
match that captured the essential absurdity of the Wimbledon story, for fans and
non-fans alike: the 1988 FA Cup final, in which they faced Liverpool, then the
best team in England, and beat them 1-0.

| had to watch that game on TV, having tried and failed to buy tickets from touts
outside Wembley Stadium (there were far too many Liverpool fans, willing to pay
ludicrously inflated prices). But | was at the semi-final a few weeks earlier to see
Wimbledon beat Luton Town 2-1 at White Hart Lane, and that was the most fun |
have ever had at a football match: a raucous, hilarious, ecstatic confrontation
between two overachieving sides whose supporters could barely fill Tottenham’s
ground between them. When Wimbledon went on to win the final, | expected to
feel something similar, and by rights even better. But | didn't. Instead, after the
shock had worn off, | realised | was a little disappointed, because for Wimbledon
to actually win the FA Cup, with their clumsy, crass brand of football, barely a
decade after they had arrived in the Football League, came uncomfortably close
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to making a mockery of the whole thing. Deep down | felt sorry for Liverpool, who
deserved better than to be mugged by such a nasty little side, in a way | hadn’t
felt remotely sorry for Luton Town, who were really no different themselves.

Over the next few seasons | started to lose interest in Wimbledon, going to fewer
and fewer games, and when they moved to Selhurst Park | stopped going
altogether. If people asked me who | supported | began saying no one, or that |
used to support Wimbledon. When they asked why | stopped, | would sometimes
say that after Wimbledon won the FA Cup there didn’t seem much point in
carrying on, but I realised how precious and stupid this sounded, so | gave up
trying to explain. To tell a real football fan you have lost interest in your team for
whatever reason, never mind because their success so far exceeded your
expectations as to make you feel uncomfortable, is the same as saying you were
never a real fan in the first place. It’s like telling a smoker that you found giving up
cigarettes easy and were relieved to be shot of them (something | also
discovered around the same time), which simply means you never really were a
smoker, even while you were puffing away.

Still, 1 was glad | never was a real football fan when | saw what happened to
Wimbledon. The new financial realities of English football — to those who have
shall be given more, and for the rest there will be the scraps to fight over — finally
caught up with them in the 1999-2000 season, when they were relegated from
the Premier League. Unable to get either the planning permission or the financial
backing to build a new stadium for the club in South London, the owners floated
the radical solution of relocating somewhere else entirely, from where they could
expand their fan base and secure the club’s future. To the outrage and
consternation of Wimbledon’s supporters in South London, the place they
eventually chose was Milton Keynes, a fast-growing town in the middle of
England without its own League football team. The Football Association, who
might have been expected to block the move, waved it through (though the then
chief executive of the FA, Adam Crozier, called it ‘an appalling decision’).
Unsurprisingly, once it became clear the club was planning to abandon its local
fans, attendances collapsed and Wimbledon’s financial position became a whole
lot worse. In 2003 the club went into administration. The following year, playing
their home games at the national hockey stadium in Milton Keynes, the team
were relegated again, to what was now called League One, but was in reality the
old Third Division. At this point, Wimbledon FC was bought by a music promoter
and resident of Milton Keynes called Pete Winkelman, who changed the side’s
name to MK Dons. In 2006, MK Dons were relegated once again, down to
League Two, the old Fourth Division that Wimbledon had joined less than thirty
years earlier.

Fans of other teams from across the country, many of whom had spent the best
part of two decades loathing Wimbledon, suddenly got a glimpse of their own
possible futures in the club’s demise, and started to protest about Wimbledon’s
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fate. No League football club had ever been taken away from its fans by its
owners like this, though it had often happened in the United States, where
franchises can be moved across the country by owners searching for new and
more lucrative markets. One of the most famous of all baseball teams, the
Brooklyn Dodgers, became the LA Dodgers in 1957, just after their near
neighbours the New York Giants became the San Francisco Giants, whose not-
so-near neighbours they now are out in California. Compared to these
transcontinental upheavals, the relocation of little Wimbledon seventy miles north
hardly registers, but it seemed to hint at the coming Americanisation of English
football, with traditional loyalties suddenly at the mercy of carpetbagging
businessmen, for whom a club might be a name but nothing more. Who would be
next to find their beloved local team disappearing over the horizon?

Looking back four years on, it's clear football fans were right to be worried, but
they were worrying about the wrong thing. Geographical relocation has never
been much of an option for English football teams because there aren’t many
parts of the country that don’t have a team already (baseball moved west and
south in the 1950s and 1960s to follow the tens of millions of people who were
moving the same way). Milton Keynes was almost unique in representing a
largish population centre, with good infrastructure and transport links, and no
team to support within 25 miles (Luton Town is the nearest). There are parts of
England, particularly the South-West and East Anglia, whose populations have
grown in recent decades and where league football clubs are pretty thin on the
ground. But these population movements have been relatively small-scale and
well dispersed, so it's not obvious which towns need a professional football team
that don’'t have one already. Where would a club looking to make a fresh start
move to? Falmouth? St Ives? Camborne? It hardly seems worth it. Outside
England is a different matter; before settling on Milton Keynes, Wimbledon’s
owners seriously considered the possibility of relocating to Dublin. But nothing
came of it, not least because the English and Irish FAs couldn’t agree on the way
to treat the anomaly of an Irish club in the English league.

Nevertheless, despite the inherent difficulties of detaching English football teams
from their geographical locations, the carpetbaggers have arrived. A year before
Pete Winkelman acquired Wimbledon FC, another successful businessman,
Roman Abramovich, bought a neighbouring club, Chelsea FC, and began the
process of turning them into an international powerhouse, all the while treating
them as his personal plaything. Since then, almost all of the biggest teams in
England have acquired foreign owners: Manchester United, Liverpool and Aston
Villa have Americans in control; Arsenal are being fought over by the American
Stan Kroenke and the Uzbekhi tycoon Alisher Usmanov; West Ham belong to
Icelanders, though at the moment that probably means they are in the hands of
the creditors of the Icelandic banking system; Portsmouth appear to belong to the
Russian Aleksandr Gaydamak (though no one can be quite sure); and now
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Manchester City has been acquired by Abu Dhabi United Group for Investment
and Development, making it the wealthiest club in the world, or at least the club
with the wealthiest backers, which may not be the same thing. None of these
teams has needed to move to follow the money. Instead, the money has come to
them.

What these new owners seem to want from English football is a stake in a
glamorous and dynamic business with vast global appeal. This means many
Premier League football teams have been relocated in recent years without
having to change their physical base (though some of the more foresighted ones,
like Arsenal, have shifted a few hundred yards down the road to bigger and
plusher stadiums): they have simply moved into the global economy, where they
can be marketed as international brands. Indeed, for the purposes of marketing,
local roots are important: clubs like Manchester City, with its passionate fan base,
are an excellent vehicle for owners with ambitions that extend way beyond
Manchester. Frankly, it looks much better on TV to have a stadium full of fans
who really seem to care, rather than one in which the fans have started to treat
the club as a lifestyle accessory in much the same way as its owners (this has
been Chelsea’s problem, which is one reason they are struggling to match the
global appeal of the clubs from the North-West). International finance wants the
whole package when it comes to an English football club: the sense of history,
the full-throated supporters, the feeling of excitement. The name is by no means
the essence of the brand, and may even be the one thing that is dispensable, or
at least adjustable. When the new owners of Manchester City first paraded their
acquisition, they posed with sky-blue City shirts that said Abu Dhabi United
across the back. The truth is, it's more likely that a team called Abu Dhabi United
will end up playing in Manchester than that a team called Manchester City will
end up playing in Abu Dhabi. The first star player to be recruited with Arab money,
the Brazilian Robinho, bought from Real Madrid for a scarcely credible £32.5
million, summed up this new reality when he announced on his arrival in
Manchester how pleased he was to find himself at Chelsea. Frankly, it doesn’t
much matter if the players don’t know where they are, so long as the fans are
there to welcome them. What these new owners want is a club with a clear sense
of identity, around which they can construct their own elaborate fantasies.

So the supporters still count for something. The awful prospect that opened up
after Wimbledon’s move to Milton Keynes, of impatient owners retaining bits of a
club’s name but trading in the fans of one place for a more docile set somewhere
else, has receded. Liverpool, for example, desperately need a new stadium, but
they also desperately need that new stadium to be somewhere in Liverpool. Even
the club’s American owners seem to understand that a move to Dublin, say, is
out of the question, though Liverpool FC could fill a stadium in Dublin at least as
easily as they could fill one on Merseyside. Instead, the likeliest outcome for
owners who wish they could escape from the hold a particular geographical
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location has on a club, is that they simply walk away, and hand the club back to
its supporters, or at least what's left of it. Newcastle United, which was bought
last year by the sportswear tycoon Mike Ashley, who had until that point been a
Tottenham fan, is now once again on the market, with Ashley’s representatives
touting the club around the Middle East and Africa, looking for someone to take it
off his hands. Ashley has fallen out with the Newcastle fans, whom he had spent
the last 12 months trying to placate by sitting with them at away matches,
wearing the team shirt to games, sacking the unpopular Sam Allardyce as
manager and replacing him with local hero Kevin Keegan. But all he succeeded
in doing was inflating expectations, along with the club’s wage bill, so that now he
can't afford to keep the club going, and can't risk going to games for fear of
having the shirt ripped off his back.

In his desperation, Ashley has recruited the former Wimbledon boss Joe Kinnear
as interim manager, someone who once performed the gravity-defying feat of
keeping Wimbledon in the Premier League, but who now looks like a relic of a
more innocent, although a cruder, age. At the time of writing, Newcastle are third
from bottom of the Premier League, and it's perfectly possible in the current
economic climate that Ashley will fail to find a buyer, or have to offload the club
on the cheap, with the result that the team fail to pick up form and find
themselves being relegated at the end of the season. At that point, anything is
possible. The last few months have shown that big institutions, with strong local
roots and a seemingly loyal customer base, can quickly shrink to almost nothing,
as happened to Northern Rock, who had been the main sponsors of Newcastle
United for many years. Having ambitions bigger than your pockets these days
can do a lot of damage in a very short period of time.

Of course, as Ashley himself has suggested, Newcastle’s problem may simply be
that their carpetbagger wasn’t rich enough, a multi-millionaire in a world of multi-
billionaires. The owners of Chelsea and Manchester City are unlikely to walk
away because they can no longer afford to keep their clubs going (though the
heavily indebted owners of Manchester United and Liverpool may well be forced
to do so). But Roman Abramovich might still tire of the diminishing returns he’s
getting at Chelsea, both on and off the pitch, and decide to shift more of his
resources into Russian club football, where the rewards are potentially greater.
The Abu Dhabi United Group could come to feel that Manchester City is, in the
end, just too Mancunian for their tastes, and instead decide to build up the
football economy in the UAE, perhaps by offering passports and riches to players
who can make the country a competitive force in international football. What
happens then? Chelsea and Manchester City will still have their fans, but the fans
will no longer have clubs whose finances and status reflect their local levels of
support. Instead, they will be left with clubs that have been blown out of all
proportion, and teams that start playing as if the air were leaking out of them, as
Newcastle are playing at the moment. If clubs like Chelsea and Manchester City
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are lost to their loyal fans, it won't be because foreign owners come along and
steal them; it will be because those owners hand them back and the fans have to
watch the clubs go pop before their eyes.

The transformation of Wimbledon FC into MK Dons already seems to belong to
another era, when clubs were still chasing the money rather than waiting for it to
fall into their laps. This season, feeling the absence of a team to support, and
realising it's easier to get from where | currently live in Cambridge to Milton
Keynes than it ever was for me to get to Plough Lane, | have started going to
watch the occasional game at stadium:mk, the brand-new, 22,000-seat, all-
purpose arena where the MK Dons now play. Last season, managed by Paul
Ince, who has since become the first black British manager to get a job in the
Premier League at Blackburn Rovers, MK Dons got promoted to League One,
where they are now managed by Roberto di Matteo, a glamorous Italian who
used to play for Chelsea. Di Matteo looks a bit out of place in his lovely charcoal-
grey suit, standing on the touchline of stadium:mk, trying to coax a performance
out of his team in a ground that is usually two-thirds empty. Still, MK Dons seem
like a well-run club, and they are probably on the up. Attendances are slowly
increasing, and the team has established a solid fan base in the local community.
Much of the rancour surrounding the move from South London appears to have
dissipated.

Of course, it hasn't really dissipated in South London, but in 2002 diehard fans of
Wimbledon FC created a new club in its place, AFC Wimbledon, who are also on
the up, having progressed through four tiers of non-league football into the
Conference South, now only two divisions below the Football League proper. It's
not impossible that MK Dons and AFC Wimbledon could find themselves playing
each other in a few seasons’ time. Equally, it's not impossible that MK Dons
could replicate the amazing rise of Wimbledon FC and make it all the way to the
Premier League — it still happens occasionally, as Hull City have shown in rising
through the four divisions of the football league in just five seasons. Teams like
MK Dons and Hull (whose recent success has also coincided with a move to a
new, purpose-built stadium) rely on local support, good management and plenty
of luck to prosper. But they will almost certainly never experience the kind of luck
currently being enjoyed by Manchester City, who if things go well could find
themselves champions of Europe within a few seasons. | don’t know how | would
feel about that prospect if | supported the club — it seems to come uncomfortably
close to making a mockery of the whole thing. But then I’'m not a real football fan.

In “London Review Books”, Diary by David Runciman



L .1:_-.'.‘ o

ji Tradicio e Distingdo

Tradicao e Distincdo
Est. 2008

’ (
SPORTING CLUBE DE PORTUGAL



